University Of Jordan 


troduction To Management 
Lhapter 0: 


External enviroment ar 
organizational culture 


Jone BJ: 
Luujain Jubran 


` MN 
Pets 


Good Luck % 


Scanned by CamScanner 


—_._- س کک 


3 
Subject ر‎ Date No, 


0 8 External enuı romenk ard ا‎ niza hova) Culture. 
XK Fhe External knuimmenl ° Consists - 3 CConomic amis, - 
-__ Peliticgl s Sodowltuea| echcologica a 


__ efuOment can E he oS Sl cperas. 


2N “e, 


L ا‎ 
CIEATIAIT TT 
۳ رب وا مع ادل‎ 
ى‎ soron. qul une mplajment rate cisPesadole \ncanne: 
O ا“ )2)> ام5‎ a o € ale 
n ا لسر‎ at ت‎ e 
o 1 ICS _ © Syslem < hallhlaukrtion- 
م‎ ) Natural enuıroment : 
= لہ درا لیسه الباکیه , س‎ ٤ 
ل‎ ‌ LiJ a o | o V€ ! ۸ n Crash euch e. 
د د2( ل‎ Ww Tec No {Cal enutaomenk ' _._. ات‎ 
2 ¢ مادء ر مرل ۵ ردس‎ 
3 0 te ( lu ° rcodDand in tenc access 
وی۱‎ 8 5) leca Political enuirpment ق ص سج‎ 
| vegulaklon ° Ousiness Focins__opali ل‎ herds: 


joblessn ET quai} 5 


Eg eallle Cas eee «Dales a معو اما‎ 


E TPIT TF . = = 
Canter Sain E na 
. and raiongd ST اا 1 ا‎ 


TT E BP O0 O K 


1 


Scanned by CamScanner 


Subject Date No. 


LN k o FFs hain s oul dering ۴: طا کعدل‎ foreign ETE TI 
2E Shocdag_s- he _movemenb oP jolos- Fam fBremgih 
دت ا کج ایی د‎ eSHhe_ ones. سسس‎ 


_ X24 Jeqal liked Gneltions . 


(eimmigrakon ream < eclucal: o^ TEES ۰ 


ea rap GY يعانم 1 ا ا‎ 
_ GecHues oP Poaltical Parkiées. 


AP Qbiic access de lnacnalt isa petal ele lel 


f rere E عا ( ا‎ ~ Jaleo - [wikter- 


Î E e وم صاع‎ rea@hı ce andluuecsa Es 
E Sotal Values Oer 


7 إ1‎ A ¬ ا‎ Ole men qcndle f tol „ EhMiICS r, 7 ٠ nk 


N 0 TFT E RB O O0 K 


Scanned by CamScanner 


Subject \' ۶ Date No. 


__ #older 9Jeneraliuns are digital immigeanks =e hed 
_ ما ا‎ rn اجا‎ nelogy 4 hz_ tou nger_m.ıllenn s4. 4i 

__ FOen ¥5, PGenention = gqew_up- as “digllal naliues tn 
n TEE Enriched hemes Scheels; anel_Fr endshi_ enue rome 
-_%€ Characteristics Ben -used Ho digiklal_nalives ie de® 
-__ Ease dF multitasking 
حط عات ےد‎ ee Ee ree 

ı___ Centnrnaous Contec wilh olbkers 
۱ | عمد ولم‎ CE mM wlth Knowing rags 


__ 4k Techhalec ice Ea 

| ایک کے عمس وہٹں متام ھے‎ Mmediq_ a ikalians Eka 

eck place ranges Bona _new Peduck development and adue rhioine , 
e emplo¥ee network! ng_and olaka Sharicd Hk vihiad 

| سات ات دنام‎ s_ avi lable Chalke a 

) 

Ek Neural environmen Condlilier a 

“di nuclear Plant Fa! lue a majac alla pie 

a r Gul - Concerns Fer {ke akbus and 


— Pueseruakian_4k_ar_nekral_erulanreak_are_ eee pik resen ع‎ 


) 

| o dlls Ar heirg _“arbon neu _ Qrten “ne 
` kk Peeple andl aa aica ا‎ on tucker harder 4a 3 
' Peducelwaker Ons uwQtion gcul Duck waste g1 _IPCrea as-recell 

r axe ENery eficieney-s- ante more la)_Palie 
4A1 . 


N 0 T E BF 0O0 O0 K 


Scanned by CamScanner 


i 


س اوو e ne‏ 
رکاد JE!‏ ؛ 


Scanned by CamScanner 


Date N‏ انتا کم 


طط 


A Uncertan و‎ _Comp@ lexi ی‎ 9 Change. E EEE 


Lrenmen Fal uncertand} qilhak_ I ET om _ 


gereg a ll 1he_enulronmenk ancl wuha 
developments may_eceur- س‎ 


e ب‎ 


7مد محر ی ال۹ oP charge Enuiremen#‏ 
Complekiks 2 enVlkomenl. DE CRENETE‏ - 
یا کا انمت نشد ااا 5_J‏ ےھ سیون ارہ للع 


high Jc hange_¬ (high) om plexi 2 hg urerclanily 


1 E omge e ee Ta 


UTERO! i: 
5 TO - (hia h) Complex 


لل ہا ج leka‏ 
Mncertanity.‏ __ 


1 ı__ J] lew) change - (سە!)‎ e - Cow) complexity >| ا‎ 
1 


aa 1. rae FFI Ta olea_ and pullivg‏ ا اسر 


Scanned by CamScanner 


Subject 


_Fusin ohr Fly‏ ن 
1 وال "¥ ` make Vaan‏ __ 


.۰ 
ل ا س س ت ت کے 


Imaginlng—thitkirfg : 
new possibilities N : 
/ ل د‎ 


ling—implementing , 
Î and وت‎ Deslgning—bullding 


A RL first models, prototypes ا‎ 


7 ل‎ 
“(iD ا‎ 
ssessing—dentitying س‎ perimenlii§—examining : 


: ا‎ 
costs benefits, practicality, : 
marketS/appiicalions doing feasibility studies 


urChecl Pern lee 
س‎ 


Scanned by CamScanner 


ulpert Dı 
ڪت ا‎ ale 
4 طط اا سس‎ 


/ 
۶ سے‎ rye pf 0= ر‎ 


E: Dic 28 up! L€ lnnwattan: rg ne or Senices 
bak ecame 2a uidely_ usec Hak hes lard UY replace. 


or 78 0ı alice s ard empeij ae 


7 رر رم 


$ SO wana bilik Commit Feat م‎ Ore tec he riqhts WwW 
Preenb ancl Folure generation as akiseholdec af - ا‎ 


World“ >. FsauUrces بتڪ‎ 


ر رر ۱۶ ت 


O PEO FE‏ مااع عابم اا و1 
o 4 QO <Sodclal E‏ 


ins) pra |-ec ing Aem_ Bor € on 


1 


ا ان کے م 
RE | a 1 '‏ ت ر 


YE DALES A: no PC E POE E EE FY 
د‎ ۸ 1 ike ancl Predue_gxds_anel Seruices_ ÊrSocishy ( 


1 he triple Dollonm_line_ ce ale, tial enrmpantal 
ء2‎ cr for nance. f Organ'ızahe : : 


إ 
ogre 2 lêy‏ 24 0 د 3 2 he‏ 
a.‏ ا > س ھا ج 


î 


r A ۸ REE‏ ااا 


ا 
Du sYoinaole Dusingss: Cperakes in ways hal eel‏ “ول 


{he needs oF -CuslemeC_ while pelec! ding a^ cı adluancirg 
إإعرب طا‎ being ا‎ e A-1 ) 


Scanned by CamScanner 


Subject 
ھے‎ EREP 

` _helP reduce 4 2 2 
Enhance ila_patllue lnpacl an hee malek emrek pera N 


-— 


Scanned by CamScanner 


pauls Sor pour pes. 


inonice ùt & ao 4 


=I 


+ Micro-çredit lending dist makes j4 
ple to get small loans so hey can 
an example of a business mode! 

innovation. 
(a) social business 
(b) tecbnological 
“(e) disruptive 
(d) green 


۰8. Two dimensions that determine he level cf eril 
uncertainty are the number of factors in e extemal ezriren- 
ment and the of thease factors. 

(a) location 
(b) rate of change | 
(e) importance 


(d) interdependence 


9. One of the ways that corporations might beme mie in 
account their responsibility far being good enviroaocatn! - 
zenî is to redefine the notion of prot tx: Profit = Revegme — 
Cost of Qoods Sold — . 

(a) operating expenses 
(b) dividends 

(¢) costs to society 

(d) loan interest 


10. The three P's of organizations! performance are Prot, Peeples, 
and 
(a) Philinthropy 
(b) Principle 
(c) Potential 
(d) Planet 


J1. What organizational stakeholder mist be coasktered İn any 
°" serious discussion about bow a frm can better full hs chl- 
,„ gations for sustainabls development? 
. (a) owners Or invesIors 
(b) customers 
(e) suppliers 
(d) future generations 
T2. ‘The firststepinHamel's xheelofinnovaGocn is 
(a) imagining 
(b) assesşing . 
(c) experimenting 
(dJ) scaling 


ی 


Scanned by CamScanner 


gELF-TEST 4 
Multiple:Cholca Questions 


1. Tho general environment of ıı Organization would include 


(n) population demographics 
(b) nctivist groups 
(e) competitnra 


"(0) cuntqmers 

2. Internet censorship faced in foteipn countries by firms such 
5 Gaogle is nn exarnple of how differeaces in 
fnctors İn the general environment can Cause complications 
for global business executives, 
(î) economic (¢) natural environment 
(bh) legal-political (d) demographic 

3. Ifthe tem ofihortng deseribes outsourcing of work and jobs to 


foreign locations, what is it called when fins like Caterpillar 
move jobs back into the United States from farcign locations? 
(N) protectionism (¢) disrupting 

(b) reshoring (d) upscaling 


“4. Work preferences of different generatians and public values 
over things like lıigh pay for corporate execulives are exam- 
ples of developments in the ____. environment of. 
organizations, . 

(a) task: 
(b) specific 


(c) socio-cultural 
(d) economic 


5. ۸ business that kas fond ways to use technology to outper- 
form its rivals in the E kiii can be said to have gained 


(n) environmental capital 
(b) competitive advantage 
(c) sustainable development 
(d) environmental certainty. 


6. Apps-for an Apple iPhone or a Google Android phone.ire , 


: : tians, whereas the tse of 
' examples of innovations, 5 

in performing manufacturing sks previously done‏ ر 
by humans is an example of __ innovation.‏ 
(a) cost-benefit, rT 1‏ 
ا , (b) product, costrbenellt‏ 
(e) value-driven, service-driven‏ 
(J) product, process‏ 
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13. lei device a: 
When a medical device is developed in India so that it ¢ 


at a low price and still deliver i ghrqu 

lhat device is transferred for sale 

a low price, this is an example of 
x (a) trickle-down innovation 

(b) disruptive innovation 

(c) reverse innovation 

(d) sustainable innovation 


١ iFl| 
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14. What terrn is used lo describe the world's supply of natural 
resources, such as land, water, and minerals? 
(a) sustainable development 
(b) global warming 
(c) climate justice 
(d) environmental capital 


î. Heallh insurance for employees, HMexible work hours to bal 
ance work and family responsibilities, and programs lo lel] 
ٍ employees deal with stress in their lives, are ways orgunlza- 
lions might try to improve their accomplishments in respecl 
lo 
(a) profits 
(b) human sustainability 
(ce) innovalion 
(d) naturai capital 
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